FACILITIES
MANAGEMENT

FACILITIES MANAGEMENT

A PRACTICAL INTRODUCTION
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OVERVIEW
This short training course designed to clarify and to understand the historical background of the facilities management, and
the important of facilities management to the stakeholders, end users and/or to the success of the businesses.
There is a fundamental need for a practical introduction of facilities management in order to get clear pictures about the
needs, the important and the reflections of FM on the environment, on the business, and, on the development.
As a result, facilities management has been found and approved as a crucial for the business to be maintained and
continued. For such reason facilities management must be well introduced, recognized and practiced.

SUITABILITY: WHO SHOULD ATTEND?
This course is designed for the business owners, investors and
professionals who are currently or will potentially have
leadership responsibility for ensuring facilities quality and the
continuity success of the business. This includes existing or
potential construction and real estate professionals,
government staff related to the subject area, fresh graduated
owners and / or developers. This course would be also
suitable for those young emerging in the business arena in
order to obtain on the best concept and practical knowledge
that can support their business and careers.

THE COURSE OUTCOMES
By the end of the course you will be able to:
Understand the fundamental of Facilities Management.
Demonstrate knowledge of the theories, principles
and processes involved in facilities management.
Demonstrate knowledge of the various legislation,
codes and standards.
Recognize the differences between facilities
management and the general management practices.
Recognize the importance of facilities management to
the business and the environment, then, apply the
best practice in projects in terms of both processes
and attitudes.

Page 02

CURRICULUM

DR. MAHDI MOHAMED ABDULSAMAD

The 2 days course will cover:

BSc Civil Engineering, MSc & PhD Construction
Management, PGDip in Research Methods, PMI.

Fundamentals of Management

The background of facilities management.
Theoretical, principles and process.
The importance of facilities management to the business.
Facilities Management in overall projects:

Best practice tools and techniques.
Training and supervision.
Reflections of the need of facilities management.

Mahdi applies his years of experience in
construction CPM and Facilities Management FM
to create training that leads to real change.
Chartered as construction manager, project
manager, chief operating and Commercial Officer,
and as Head of Facilities Management
Department. Mahdi has worked in a diversity
range of roles across the industry and academic
institutions, and designed courses delivered
around the world.

EXPENSES: IN-HOUSE TRAINING
Alfena Global Projects offers the possibility of
delivering this training program in-house to meet
any and all individual and organizations-specific
training needs.

FACILITIES MANAGEMENT &
BUSINESS CONTINUITY
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OVERVIEW
This intensive three-days training course in Facilities Management: Facilities management and business continuity has been
designed to cover the essential aspects of Facilities Management to the success of the business and how such the best
Facilities Management practice reflects on the business continuity.
There is a strong correlation between the best facilities management practice and the success-continuity of the business.
For this ends, this course was designed in order to gain better understanding to the aspects throughout the best knowledge,
training techniques, practices and evidences.

SUITABILITY: WHO SHOULD ATTEND?
The course is applicable mainly of the business owners, and
those how are planning to start new business related the
need of facilities management. Additionally, it will be
suitable for engineers, managers and those practitioners
with limited experience in the field. It is also applicable for
staff working in a facilities management arena as well as
existing facilities managers.

THE COURSE OUTCOMES
The Main learning outcomes of this Facilities Management
course:
Identify the importance of the best practice of
facilities management to the business.
Identify the critical success factors in relation to
facilities management projects.
Understanding and Managing the project plan,
strategy and contingencies.
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The 2 days course will cover:

BSc Civil Engineering, MSc & PhD Construction
Management, PGDip in Research Methods, PMI.

Critical success factors in relation to facilities management
projects
Overview and understanding the importance of best
facilities management practice to the business.
Defining the most critical success factors that can affect/
support the business.
How can we ensure the continuity of the business in the right
direction?
Understating the goals, objectives, roles and
responsibilities of the project team.
Understanding and ensuring that all tasks are implemented
according to the best practice.
Understanding and Managing the project plan, strategy and
contingencies.

Mahdi applies his years of experience in
construction CPM and Facilities Management FM
to create training that leads to real change.
Chartered as construction manager, project
manager, chief operating and Commercial Officer,
and as Head of Facilities Management
Department. Mahdi has worked in a diversity
range of roles across the industry and academic
institutions, and designed courses delivered
around the world.

EXPENSES: IN-HOUSE TRAINING
Alfena Global Projects offers the possibility of
delivering this training program in-house to meet
any and all individual and organizations-specific
training needs.

ROLES AND RESPONSIBILITIES
OF FACILITIES MANAGEMENT TEAM
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OVERVIEW
This intensive two-days training course in Facilities Management has been designed to cover the essential aspects of
Facilities Management and how Facilities Management Team can become more effective in their roles and their companies.
As a project manager is the key of success for any/all project such course is planned to be derived on that based, thus, by
completing this training course, delegates will be able to develop an understanding of the role of what the Facilities
Management Team does and the requirements of FM within the organization.

SUITABILITY: WHO SHOULD ATTEND?
The course is applicable for beginners in the
industry as well as those practitioners with limited
experience in the field. It is also applicable for
staff working in a facilities management
environment as well as existing facilities
managers. Clients and those professionals who
are working in government relevant department
would also be benefited from such course.

THE COURSE OUTCOMES
The Main learning outcomes of this Facilities Management
course:
To identify the skills, competencies and roles
required by a facilities Team.
To develop the required ability to implement best
practice FM operations.
Ability to understand manage, and control risks and
safety issues within FM.
To implement and manage performance, cost and
maintenance.
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The 2 days course will cover:

BSc Civil Engineering, MSc & PhD Construction
Management, PGDip in Research Methods, PMI.

Roles of facilities management team with the organizations
Overview and understanding the importance of facilities
management.
Deﬁning the hard and soft services, roles and responsibilities.
Managing the working environment and support services.
Key elements of facilities management, management and control
Understating the goals and objectives, and managing people
and sources.

Mahdi applies his years of experience in construction
CPM and Facilities Management FM to create training
that leads to real change. Chartered as construction
manager, project manager, chief operating and
Commercial Officer, and as Head of Facilities
Management Department. Mahdi has worked in a
diversity range of roles across the industry and
academic institutions, and designed courses delivered
around the world.

Understanding the project life cycle and responsibilities in each.
Understand and ability to control Risk, cost, health and safety,
performance, services and emergency control.

EXPENSES: IN-HOUSE TRAINING
Alfena Global Projects offers the possibility of
delivering this training program in-house to meet any
and all individual and organizations-specific training
needs.

THE ROLES OF FACILITIES
MANAGEMENT MANAGER
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OVERVIEW
This intensive two-days training course in Facilities Management: The roles of Facilities Management Manager has been
designed to cover the most important roles of Facilities Manager in relation to the Facilities Management aspects.
As the facilities manager is considered one of the most important keys to the success for any project, there is a strong need
to understand the most effective roles of the facilities manager during the project life cycle in order to manage the projects
successfully and to avoid fail. For this ends, this course was designed to gain better understanding to roles, responsibilities
and duties of a facilities manager based on the best practices.

SUITABILITY: WHO SHOULD ATTEND?
This course is suitable for facilities managers, managers in
the field of real estate, construction project management,
and for those fresh graduate in the relate field. It is also
suitable for owners and practitioners with limited
experience in the field.

THE COURSE OUTCOMES
By the end of the course you will be able to:
Understand the important of the facilities manager to
the business.
Understand the role of the facilities manager through
the project life cycle.
Obtain the best knowledge and practice for the
facilities manager to run activities successfully.
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The 2 days course will cover:

BSc Civil Engineering, MSc & PhD Construction
Management, PGDip in Research Methods, PMI.

The roles of the facilities management manager through the
project life cycle
Overview and understanding the role of a facilities manager in
all project stages.
The importance of the best practices of facilities manager to the
business
Understating and gaining the best practices of the facilities
manager to the business and the success of the projects.

Mahdi applies his years of experience in construction
CPM and Facilities Management FM to create training
that leads to real change. Chartered as construction
manager, project manager, chief operating and
Commercial Officer, and as Head of Facilities
Management Department. Mahdi has worked in a
diversity range of roles across the industry and
academic institutions, and designed courses delivered
around the world.

EXPENSES: IN-HOUSE TRAINING
Alfena Global Projects offers the possibility of
delivering this training program in-house to meet any
and all individual and organizations-specific training
needs.

Al Fena Global Projects
Al Azaiba North
Muscat, Sultanate of Oman

P.O. Box : 260, P.C :134
Phone : +968-24496913
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